SPENCER COMMUNITY SCHOOLS
SPECIAL BOARD OF EDUCATION MEETING
Board Room at Central Administrative Offices
OCTOBER 16, 2008 - 5:30 P.M.

AGENDA
1. Call to order/call the roll

2. Approve Meeting Agenda

3. Approve Consent Items

ACTION TOPICS

4. Act on Student Expulsion

5. Snow Removal Equipment Purchase

6. District Truck Call for Quotes

7. High School Gym Acoustical Proposal

8. Set Hearing for Innovative Calendar

0. Set Hearing for Early Calendar Start Date

DISCUSSION - The Board will have a work session to discuss the following:

A. Superintendent Evaluation and Professional Development Plan
B. Board/Superintendent Team Work

C. Future Work Session Topics

10. Adjourn - Next regular meeting scheduled for October 27, 2008 at 5:30 P.M.



